
“Developing Transformational Leadership Capacity in 
Somalia’s Public Sector Institutions to Implement the 
2030 Agenda and Achieve the SDGs”

Keynote Presentation made during the Virtual Capacity Building 
Workshop  for Somalia’s Public Service Leaders
(05th  August 2020)

Dr. John-Mary Kauzya (PhD)
Chief of Public Service Innovation Branch (PSIB)
Division for Public Institutions and Digital Government (DPIDG)
Department of Economic and Social Affairs (DESA)
United Nations, Headquarters, New York, 
Kauzya@un.org



Plan of the 
Presentation

• 1. Background: 
• 2030 Agenda, SDGs 
• the COVID-19 Pandemic and its impact
• Fundamental Values and Principles Enshrined in 

the 2030 Agenda
• Africa 2063 strategy Aspirations 
• Somalia values

• 2. State and Public Service Leadership Roles
• 3. Conclusion: Mindset and Competences



Background: 
The 2030 Agenda, SDGs, Africa 
2063 aspirations,  Somalia’s 
National Development strategy, 
values and principles and the 
COVID-19 Pandemic

(i) The Implementation of the 2030 Agenda for Sustainable 
Development (2030 Agenda) with its 17 Sustainable Development 
Goals (SDGs) and especially its values and principles, 

(ii) The Africa 2063 Strategy with its 7 aspirations ,
(iii) The Somalia National Development Plan together with values and 

principles of Somalia’s public governance and
(iv) The on-going CPVID-19 pandemic and the struggle to contain it 

and limit its negative impact
• The COVID-19 Pandemic and the Crisis surrounding efforts to contain 

and stop its impact have tested the resolve to achieve the SDG by 
2030, the resilience and sustainability of public sector institutions, 
especially the public service and challenged public sector leadership. 
Importantly the Pandemic has revealed deeper society diseases such 
as inequality for which a social vaccine and cure must be found. But 
Covid-19 pandemic must not take the eyes of the 
any country off the 2030 Agenda and SDGs

• Transformational leadership is needed at all governance levels 
(central and local) and in all sectors  (public, private & civil society)

• The society needs to internalize  that the People, not the Government 
or its leaders, develop the country.



The values and principles of 
the 2030 Agenda: Bed rock of 
effective governance and 
transformational leadership 
and social vaccine 

Covid-19 pandemic is a warning shot. There may not be 
another warning shot. It could  be the fire next time.

The notion of 
transformation Integration Leaving no 

one behind
Collaboration & 
Partnerships

Effectiveness Inclusion Accountability Innovation

Resilience Equity 
&Equality

Peace, Safety & 
Security

Future 
orientation

Respect for 
Diversity



Equity is Key: Interlinked 
Dimensions of Equity

Social Equity 

Economic equity

Intergeneration Equity

Ecological
Equity



Paradigm of Resilience and sustainability in Public Sector Governance
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Adaptation

Communication

Engagement Collaboration & 
Partnerships

Coordination & 
integration

Anticipation & 
future orientation Absorption

Creativity & 
Innovation

Inclusion



The Seven 
Aspirations 
expressed in 
Africa 2063 
Strategy

Cultural 
Identity, 

shared Values 
and ethics

An Africa with strong 
cultural identity, 

common heritage, 
shared values and ethics 

aspiration

Inclusion
A prosperous Africa 
based on inclusive 

growth and 
sustainable 

development 
Good 

Governance
An Africa of good 

governance, 
democracy, respect 
for human rights, 

justice and the rule 
of law Aspiration

Peace , safety 
& security
A Peaceful and 
Secure AfricaIntegration 

and Unity
An integrated 

continent, politically 
united and based on 

the ideals of Pan-
Africanism and the 

vision of Africa’s 
Renaissance Aspiration

Resilience  & 
partnership
Africa as a strong, 

united, resilient and 
influential global 

player and partner. 

People-focus
An Africa, whose 
development is 

people-driven, relying 
on the potential of 

African people, 
especially its women 
and youth, and caring 

for children. 



Value and 
principles of 
Somalia’s 
governance?People power, 

power sharing, 
democracy, 
constitutionalism, 
rule of law

Human rights, 
dignity, 
freedom, liberty

Equality, 
women 
inclusion

Security
Social 
security  & 
social justice

Accountability, 
responsiveness, 
effectiveness, 
efficiency

Environment
protection and 
conservation

Unity,

Inclusion, social 
protection



The Roles of the State and Public Service Leadership
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Humanness 
& Moral 

guide

Provider, 
defender, 
protector

Unifier, 
pacifier

discipline, 
educator

Collaborator
, listner

Accountability/ 
legitimacy

Facilitator
/ strategic 
foreteller



The Roles of the Public Service and Public Servants
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Institutional 
and human 

capacity 
development

Development  
Policy & 
strategy 
planning

Service 
delivery

Infrastructure 
development

Community 
mobilisation

Resource 
mobilisation 
&  utilization

Monitoring & 
evaluation of  
development 
policies and 

strategies



The role of the Public 
Service & Public Servants 
during the COVID-19 
Pandemic

Self-Sacrifice:
Courage and 
Humanness in 
practice

Ensuring 
continuity of 
services

Quick thinking, 
creativity & 
Innovation

Collaborative 
& networked 
leadership

Resource 
allocation and 
distributive 
accountability

strategic 
thinking & 
planning amidist 
chaos

Information & 
awareness 
creation

State legitimacy, 
government 
credibility & 
peoples trust



Bound to Humanness & Empathy: The DNA of a Public Servant
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Humility PIE

Collaborative 
leadership

PersistenceVersatility & 
Adaptability

Responsibility

Future 
orientation

Trust & 
credibility

Technology 
know how

Accountability

Transparency

Creativity

Knowledge 
& skills

Humanness & 
Empathy



Transformational Leadership Model: Ten priority actions of transformational leadership 

Leverage Community potential for transformation and sustained development
Engage all actors and secure their support, commitment, energies, resources and action
Align development plans with national, regional, and global development goals
Develop competences at community, political, managerial, administrative and technical levels
Ensure mobilisation and frugal utilisation of both internal and external financial resources
Rely on local capabilities to ensure creativity and innovation, resilience and sustainability
State achievements and shortfalls using the two to sustain and improve performance
Harness an ideology that puts people at the centre of all policies, plans and actions
Instil values of professionalism, transparency, accountability, integrity and ethical conduct
Pursue a vision for the future generations built on the achievements of today. 



A simple model for verifying 
transformational leadership 

effectiveness (SSAA)

Transformational 
leadership 

verifiers

Strategy

Speech

Action

Achievements



Vision-driven 
results based 

transformational 
leadership

Transformational  
Leadership

Mission driven 
strategic 
leadership

Anticipatory 
planning 
(scientific 
prophecy)

Results based 
accountability

Integrated 
leadership 
system



What do transformational 
leaders transform? FOCUS!

Focused 
transformation

Transforming 
society

Transforming  
institutions

Transforming 
organizations

Transforming 
individuals



Conclusion: Mindset & competences of Public Servants  
2

• Entrepreneurial 
Competence: leads to 
long term policies, 
strategies  & plans that  
care for future 
development needs

• Integrative Competence: 
Leads to equity, inclusion and 
evenly shared development 
thus minimizing development 
related conflict

• Operational 
competence:  leads 
to effective 
performance in service 
delivery with services 
delivered to all

• Administrative 
Competence: leads 
compliance with laws and 
regulations enhancing 
professionalism, ethics, 
integrity and rule of law

Mentality: 
Belief in law & 
order and 
controlled 
power and 
authority

Mentality: 
Belief in 
service, care 
for people, 
concern for the 
poor & 
vulnerable

Mentality: 
Belief in a better 
future, 
propensity for 
research and 
excellence, 
foresight, 
creativity,
innovation

Mentality: belief 
in the rights and  
power of the 
people, collective 
action & 
collaborative 
impact 



Transformational Governance inputs, process and outputs
• People centered 

planning
• Leaving no  one 

behind in 
planning

• Transformationa
l Leadership

• Inclusion
• Vision
• Balancing the 

economic, social 
& ecological

• Equity plans
• Technology
• Poverty 

dimensions 
• Integration
• Collaboration
• Partnerships
• PIE
• Rule of law
• Capacity 

development 

Governance 
Input

• People 
centered 
actions

• Inclusion
• Collaboration
• Partnership
• Participation
• Resilience
• economic, 

social & 
ecological 
balancing

• Social 
protection

• Technology
• Integration
• Creativity
• Institutions, 

systems, 
structures

• PIE
• Rule of law
• Capacity 

development

Governance 
Process

• No one left 
behind

• Peace
• Resilience
• Socio-

economic & 
ecological 
balanced dev.

• Equity
• Services
• Social security
• People 

Physical,  
mental ,social 
wellbeing

• wealth
• planet 

preserved
• Rule of law
• Human 

development
• A good society

Governance 
Output
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